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Agenda

Greetings / Introduction of Commonwealth Team and Vendor

9:00—9:30 AM Team / Ground Rules for Presentation
9:30 - 9:40 AM 30.1 Hosting

9:40 - 10:00 AM 50.6.1 L. Reporting

10:00 — 10:15 AM Break

10:15-11:15 AM 50.7.1.1 Claims Processing and Payments

11:15 AM - 12:00 PM 50.7.1.8 Drug Rebate Program Administration

12:00 - 1:00 PM Lunch
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Agenda

1:00 -1:15 PM
1:15-2:00 PM
2:00 - 2:30 PM
2:30 - 2:45 PM
2:45 - 3:00 PM
3:00 - 3:20 PM
3:20 - 3:35 PM
3:35-4:00 PM

50.7.2 Technical Requirements
50.7.2.3 Solution Design

50.8.2 Responsibilities

Break

90.9.1 Kentucky Online Gateway
Security Plan

Attachment B — Cost Proposal Form

Wrap Up/ Q and A
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Introductions

4 Conduent Proprietary and Confidential Information CONDUENT '~



Conduent Participants
Management and Key Staff

' Selva Balan .
~ Lydie Quebe Tom Peoples Lewis DiSanto
Vice President and General

Senior Manager, Application : )
Manager Development and Support Project/Conversion Manager

Contract Manager

Chanakya (Dev)

Alapati Melissa Jones Margaret Thorpe Stephanie Levine

Provider and Patient Liaison Data Analyst Clinical Manager

Security Architect
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Conduent Participants

= =

Vasu Sreeenathan
Director, IT Business
Development Manager

Candace Dickerson Antoine Nelson Kim Rankin
Clinical Business Analyst Director, Delivery Account Manager

Ramesh Murthy Vishnu Kotichintala
Application Development Application Development Pharmaceutical Services
and Support Engineer and Support Engineer Consultant
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Conduent Participants

‘ }f. #

Gopal nkatesh
Murthy

Ramya Gunasekaran Mark Marostica
Senior Technology Senior Business
Business Analyst Development Consultant

IT Architecture Engineer

Jeanne Simpson Justin Bowen Scott Wert
Senior Delivery Manager RemedyOne Remedy One
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Conduent and PBM (video)



30.1 Hosting
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30.1 Hosting

Selva Balan

Address how the hosting requirements will be satisfied

10 Conduent Proprietary and Confidential Information

CONDUENT ’;



CMdS Overview

Value

« Zero Tech Debt

* Enhanced by Product
Roadmap

*Follows Federal
Mandate Guidance

Scalable

* Cloud Native Apps

* Cloud Infrastructure

* Granular Microservices

Configurable
*Business Rules Engine

Modular
*Interoperable

* Precast Interfaces * API Driven
*Open API Standards * Workflow Automation
Reliable Secure

*Industry Compliance
* APl Gateway
« Security in Integration

* Microservices
*Cloud Infrastructure
* Reliable Monitoring

CONDUENT



CMdS Cloud Roadmap

Broad
@ Network
Access

Measured Service

@ Resource
Pooling

@ Rapid
Elasticity

@ On-Demand
Self Service

laaS

* Azure
Compute

» Storage
* Network

PaaS

* Azure App
Gateway

» Azure Backup
 Azure Firewall

» Azure Key
Vault

SaaS

* Azure Monitor
* Azure DevOps
* Azure Sentinel

* Azure
Defender

DRaa$S

* Azure Site
Recovery

Ubiquitous access to the
application

Native Cloud Capabilities
to efficiently use
provisioned resources

Ability to automatically
and on-demand adjust
capacity based on
demand levels

Ability to increase/
decrease capacity
infinitely based on

system load and achieve
a cost/performance
balance

AppDynamics used to
monitor and proactively

predict system load
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System Architecture

Innovative and focused on security and compliance
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Communication over Internet
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Internal HTTPS call

Internal Pharmacy Claims.
Submission
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Infrastructure Architecture

Azure West - DR

(Real Time
Replication from ___Environments |
Prod)
“3) Development
Availability Zone 1 Availability Zone 3 < P
Web Tier Financials Web Tier Financials
System Integration
Adjudication RxD Adjudication RxD
Batch Processing OLTP Primary Batch Processing OLTP Primary UAT Environment
CRM ORR Primary CRM ORR Primary
E3

Call Center Application (IVR, Fax, OCR)

Call Center Application (IVR, Fax, OCR)

Availability Zone 2

Availability Zone 4

Web Tier Financials
Adjudication RxD
Batch Processing OLTP Primary
CRM ORR Primary

Web Tier Financials
Adjudication RxD
Batch Processing OLTP Primary
CRM ORR Primary

3
&

9)

2
3

Call Center Application (IVR, Fax, OCR)

Call Center Application (IVR, Fax, OCR)

Training
Conversion
Production

Disaster Recovery
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30.1 Hosting

Selva Balan

v] Address how the hosting requirements will be satisfied
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50.6.1 L. Reporting
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50.6.1 L. Reporting

Ramesh Murthy

Address and demonstrate reports
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Reporting Solutions
Intuitive and easy to use.

Trusted Data

Conduent’s business intelligence
tools report data at both
aggregate and detail levels.

« User Friendly

« Parameter Driven il @ Visualization

- Handles Complex Queries R _rt' |
- Easy to Train the Users Seoﬁgticlgg E Ad-hoc Reporting

« Scheduling Functionality o & Analysis

Standard Reporting

CONDUENT


Presenter Notes
Presentation Notes
Prescriptive v. descriptive
BO
Tableau
Aggregate v. Drill down
 



50.6.1 L. Reporting

Ramesh Murthy

v] Address and demonstrate reports
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Break
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PBM End to End Solutions (Video)



50.7.1.1 Claims Processing and Payments
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50.7.1.1 Claims Processing and Payments

Vasu Sreenathan

Demonstrate POS system

Demonstrate websites

Demonstrate member/provider communications

CONDUENT ';



Conduent Flexible Rx PBM

Real-time Claims in NCPDP Standard

Business
Operations é

‘ Drug Manufacturers

POS
Claims

Doctor Offices MMIS

Conduent
CMdS
" Pharmacy

\ - - [
A""ﬁ?/‘ Application %‘

Conduent Clinical
Rules Engine

Data Warehouse/
Reporting

X12 835 RA

State Users CmDS Financials Pharmacies
or MMIS

Conduent CMdS Rebate

CONDUENT



Product Highlights

Features Benefits

Allows authorized users to dynamically change pricing rules,
Highly Configurable plan benefits, override PA denials, enable/disable claim edits
and customize messaging

Role-based Access and Granular Audit Trails Supports audit and research

ADA 508 Compliant Screens - including Hyperlink Improves User Experience with ability navigation across the
based navigation system — allows faster research

25 Conduent Proprietary and Confidential Information
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50.7.1.1 Claims Processing and Payments

Vasu Sreenathan

v] Demonstrate POS system

V] Demonstrate websites

ZI Demonstrate member/provider communications
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50.7.1.8 Drug Rebate Program Administration
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50.7.1.8 Drug Rebate Program Administration

Antoine Nelson

Demonstrate rebate system operation

|dentify 340b eligible claims

Demonstrate invoicing

Demonstrate dispute and resolutions

CONDUENT ';



Product Highlights

Features

All-in-one system to support the entire rebate cycle
Real-time updates to Accounts Receivables
Claims and invoice auditing

Unique Rebate Programs for Federal, State, and Supplemental

Secure web portal for manufacturer download

Role-based user access

Benefits

Greatly simplifies Rebate Operations; gives you access to all
required information from one place

Provides instant access to current balances as accounting
activities take place

Reduces invoice errors, leading to lower manufacturer disputes
and faster collection of rebate dollars

Customized Rebate setup to maximize collections opportunities

Lower print/mail costs; electronic format preferred by most large
drug manufacturers

Separation of duties and better auditing results

NN AN NG AN N
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Drug Rebate Cycle

Paper and web Remittance
Invoice distribution of (ROSI/PQAS)
generation invoices processing

invoice audits

Claims and . .

Payment entry
at 11-digit
NDC level

CMS

manufacturer DI'LIg Rebate Cycle

load
Interest
calculation

Claims load
and auditing

Contract Data analysis Dispute resolution
management and reporting and research

CONDUENT ';



50.7.1.8 Drug Rebate Program Administration

Antoine Nelson

v| Demonstrate rebate system operation

V] Identify 340b eligible claims

v] Demonstrate Invoicing

v| Demonstrate dispute and resolutions
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Lunch
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50.7.2. Technical Requirements
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50.7.2. Technical Requirements

Selva Balan

Address development approach

Address scheduling

Address resource loads

34 Conduent Proprietary and Confidential Information
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Proposed SDLC Model

The proposed Hybrid approach leverages by blending the preferred traits of both waterfall and agile development
methodologies to decrease risk and increase stakeholder feedback and impact throughout the project.

Governance

. = [NER=pesicn [N ocsicy |
@ @ @ Integration

Delivery Delivery Delivery H
Sprint Sprint Sprint Go Live

Data Conversion and Certification
Requlrement Development/ST

Onboard Key Conduct JAD/CRP Gather CMS Artifacts Delivery Sprints (DEV, % NFR Testing User Testing Get Business Ready
Resources Sessions «  Key Design Decisions SIT) s  E2E Testing «  Pen Testing % Deliver Training
<  Establish Governance < Baseline Configuration &  Deliver SDDs <  Load Converted Data & Prep for UAT &  ORT Testing &  Execute Cutover
¥ BaselneProjectPlan % Data pfif‘?"ersm & Infra Setup (UAT, % E2E Testing Planning & CMS/ORR & Hyper Care
%  Prepare DED PROD) % OWASP Security
% Start Certification Scans
Tasks
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Implementation Timeline

Kentucky PBM

Contract Start Date (11/01/2022)
Project Planning

Requirements Analysis

Design Sprints

Delivery Sprint (Dev+Config+SIT)
End to End Testing

Security, Performance, NFR Testing

Data Conversion lteration
Training

Acceptance and Readiness
Operational Readiness Testing
CMS ORR

Implementation (02/01/2024)

Certification

Iteration 3 M/W./D
Iteration

KY User

—Mglnnnnn-nnmmmmmmmmmmm

--------------Ei-----
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Technology Staffing Plan

Key Highlights

» Key Roles such as PM, SME, Architects, QA Lead,
KY PBM DDI Resource Load DBA to be onboarded at the kick-off

60
» Peak Team size- 52 during development Phase

50 46 43

40 .

2 34 Core Team Execution Team

30 23 * Program Manager * Scrum Masters

20 * Technical Architects » Developers
+ Data Analyst and DBAs + Testers

10 * Implementation Manager | « System Administrators
* QA Manager + UI/UX Developers

0 N N o o > o > o o o 5 > N « SMEs/Business Analysts | « Technical Writers
v v v ¥ v v flo U L v P ¢ * Infra Engineers » Conversion Engineers
Y g \ X
S & ¥ F ¢ K \S"A §°° DR A R RO 4 « QA Manager « Trainers
+ Certification Manager
» Conversion Manager
\ Y )\ Y }
Core team onboarded Peak Team size during execution Phased Ramp down

upfront

O& M : 57 Months post Go-live. Ends Oct 2028. 23 Resources planned to support the O&M engagement
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50.7.2. Technical Requirements

Selva Balan

v| Address development approach

v] Address scheduling

ZI Address resource loads
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50.7.2.3 Solution Design
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50.7.2.3 Solution Design

Vasu Sreenathan, Vishnu Kotichintala, Stephanie Levine, and Candace

Dickerson

Address Web browsers the Solution supports

Demonstrate Business Rules Engine and its interfaces
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Business Rules Management

Business Rules Benefits _ Feswrs

Management

Better adjudication visibility Integrated with data model

Rules are:
Authored by
business users
Written in
layman’s terms
Centralized and
auditable
Externalized and
shareable
Versioned and
time-sensitive

Faster development and

implementation Analysis and debugging tools

Efficient rule processing

for high volumes What if scenario analysis

Rule duplicates, overlaps

Tested, ready-to-use rules library and conflicts analysis

@006

00006

CONDUENT



Clinical Prior Authorization Process

Literature Search
New clinical criteria or update to
existing criteria initiated by Clinical

staff or Agency

Production

Validated rules added to Agency
specific rule set after Agency review
and approval

External Peer Review
Specific criteria rules presented to
Agency for review and changes

!

Rule Validation
Clinical staff reviews test cases
to validate rules

Internal Peer Review
Rules flowchart created and
presented at weekly meeting

}

Rules Writing
PA rules written based on
clinical criteria

|

Data Modeling

Agency data modeled against
clinical rule to identify clinical/
business opportunities

CONDUENT



50.7.2.3 Solution Design

Vasu Sreenathan, Vishnu Kotichintala, Stephanie Levine, and Candace

Dickerson

v] Address Web browsers the Solution supports

v| Demonstrate Business Rules Engine and its interfaces
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Break
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50.8.2 Responsibilities
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50.8.2 Responsibilities

Lewis DiSanto

Address implementation process

46 Conduent Proprietary and Confidential Information
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Implementation Approach

Features of Our Implementation Approach

that Minimize the Impact on CHFS

« Adapting to the KY CHFS PBM FFS program
standards

« Managing a professional and efficient transition
* Formally requesting and assessing the data

* Proactively addressing risks and issues

« Committing to open communication

* Training our team and broader stakeholder
groups

Technology

CONDUENT ';



O . d f S
Conduent State Healthcare, LLC
Senior Director, Account Manager/Senior Director, Implementation

Kentucky Department

for Medicaid Services

Kimberly Rankin/Lisa Lerma

Corporate Support

Ethics & Learning
Compliance @Conduent

Facilities || Safety & Security ‘

Contract Manager

Tom Peoples

Project Conversion Manager

Il KeyRole
[l LeadRole
[ Additional and Other Roles

Project Coordinator

I

Business Analysts

Operations Manager

Provider and Patient
Liaison

Melissa Jones

Claims Analyst

Rebate Manager

Rebate Administration Team J

Trainer

Reporting Manager

Call Center Supervisor

Technical Solutions

Manager

- Call Center Physician

Technical Project and
Delivery Management

Benefit Plan
Administrator

Call Center Pharmacists

Testing Team

Data Manager

— Call Center Agents

Infrastructure
Security Support

— Quality Assurance

Security Architect J B

Chanakya (Dev) Alapati

— Finance Team

Data Analyst

Margaret Thorpe

Certification

Technical Business
Analysts

Database

Administration

Clinical Manager
Stephanie Levine

PDL Specialist
April Ash

PDL Business Analyst

—

Biostatistician

Pharmacy Consulting
Services

Prior Authorization Team

Retrospective Drug
Utilization Team

Clinical Reporting Analyst

48
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Accessible Team

Conduent staff is accessible to the CHFS Project Team whenever necessary to get the job done.

Quarterly Business Design review One-to-one touchpoints on
Reviews (QBRs) sessions requirements

O
Sy

i

&

Regularly scheduled “SWAT” calls for Ad hoc executive One-off touchpoints
meetings and immediate escalation leadership escalation when needed
touchpoints issues as necessary

CONDUENT ';



Implementation

Monitor

Execute

Our
Approach

Control

Initiate

CONDUENT ';



Implementation Timeline

Kentucky PBM

Contract Start Date (11/01/2022)
Project Planning

Requirements Analysis

Design Sprints

Delivery Sprint (Dev+Config+SIT)
End to End Testing

Security, Performance, NFR Testing

Data Conversion lteration
Training

Acceptance and Readiness
Operational Readiness Testing
CMS ORR

Implementation (02/01/2024)

Certification

Iteration 3 M/W./D
Iteration

KY User

—Mglnnnnn-nnmmmmmmmmmmm

--------------Ei-----
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Methodology Summary

Quality Management System

A holistic approach to reliably planning and performing project activities

Project
Management Development
Methodology Methodology

Training Operations
Methodology Methodology

€ Kj 5F

52
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Project Plan Framework

Our Project Management Plan and supporting artifacts expand upon the PMBOK Guide to include
ready-made artifacts that help our projects hit the ground running.

Schedule

©

Staffing

O
=
o
=
(=]
[

Quality

A
1l

* Project Work Schedule
* Project Schedule Standards
« Schedule Maintenance Procedure

+ Staffing Allocation Matrix

« Change Request List
* Impact Assessment Template
» Change Request Approval Form

+ Master Quality Review Workbook
* Metrics List

©

Risk and Issue

©

Communication

()

Deliverable

®

Facilities and
Equipment

* Risk List
* Issue List
* Root Cause Analysis Template

+ Stakeholder Analysis

+ Communication Event Schedule

* Escalation Procedure

* Agenda and Meeting Minutes Template
+ Status Report Template

* Documentation Standards
* Deliverable Tracking Spreadsheet
* Deliverable Expectations Document

» Security Procedures
» Safety Procedures
* Inventory Checklist

CONDUENT



Implementation Phases

" .
=@ Planning —— Requirements Analysis —— Design —
=
* Alignment with MEMS PMO + Collaborative JAD sessions + Collaborative JAD sessions
standards and processes * Initial CMdS product « Completed system specifications
» Approved project work plan demonstrations
and initial project plans * Requirement categorization/
gap analysis

l

Configuration, Development, End-to-End Acceptance and ="=
and Initial Testing Testing Readiness ,\
« Configuration and « System Integration « User Acceptance Go
developments tasks Testing (SIT) Testing (UAT) Live!
« [nitial testing * Performance, load, and « Operational :
stress testing Readiness Testing (ORT)
« Security testing « Go/No-Go meeting

» Disaster recovery testing
* Final demonstrations

CONDUENT



Testing Procedures

QA Process

Test Execution/ Test Reporting

= = - Defect
Requirement Test Design Management Test Closure
Gathering

/ﬁ N Functional Testing Specialty Testing

| - System - Regression .+ Performance

\g ) * Integration + Smoke » Security

- * End-to-End » 508 Compliance
Requirement Test Scenarios Test Summary
Traceability Matrix Document
Master Test Execution Weekly and
Plan Results Monthly Status
Reports

Deliverables

CONDUENT ';



Operations Approach

@ Continuous

Disaster Autonomous

Recovery System
Monitoring

&

2417

Certification Help Desk

Support Support

@l Security

Framework Product
and Support Support

Operational »@«
|© Support
3
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Project Governance Model

AGENDA

S0 PARTICIPANTS MEETINGS ()

CHFS: Executive Steering Committee, HHS
Coalition
Conduent: Executive Leadership

Executive Leadership
Strategic (Semi-Annual)
Direction

Business Goals,
Issue Resolution, Quarterly Business Review
Performance Review

CHFS: Executive Steering Committee, IV&YV, QA
Conduent: Senior Leadership

SLA Adherence,
Performance Review, Monthly Cross-Functional
DDI Status, Change Control, Business Review

Issue Resolution

CHFS: Leadership Team,
MMIS Vendor
Conduent: Key Personnel

CHFS: Contract Manager SLA Performance, KPIl Review,
Conduent: Operations, Quality, Change Control, Risk and Issue Identification, Bi-weekly Status Meeting
and Training Managers Continuous Process Improvement

CHFS / Conduent: Scope Management, Business Process
Function Specific and Policy Knowledge, Issue Identification,
Participants Tactical Planning and Execution

Function Specific
(as required)

57
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50.8.2 Responsibilities

Lewis DiSanto

v] Address implementation process
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50.9.1 Kentucky Online Gateway
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50.9.1 Kentucky Online Gateway

Selva Balan, Gopal Venkatesh Murthy

|ldentify and explain the use or need for any multi-factor authentication
techniques within the proposed solution, per TEC-019

Discuss the utilization of the KOG for user provisioning, authorization, and
authentication

Discuss support of authentication mechanisms for external users via
integration with KOG, per TEC-047

Discuss the need for user accounts external to KOG, such as for internal
admin users, external (non-CHFS) users, etc.

CONDUENT



Service Provider Initiated Authentication Flow

Conduent
IAM

(Protocol:
SAML)

Authorization

SAML)

4)

Kentucky
Online
Gateway

User Role/
Group Sync

User Clicks the login button on
Conduent's KY PBM Portal

Portal redirects the user to
Conduent’s IAM

Conduent IAM redirects to KY IAM
for state Users or external users for
authentication

KY IAM Authenticates the user

KY IAM returns the auth token to
Conduent IAM

Conduent's IAM validates SAML
response and allow access based
on user group

Group -> Role mapping can be
synched automatically or manually

CONDUENT ';



ldentity Provider Initiated Authentication Flow
(1 —

SAML)

4. Conduent IAM validates the token
and allow access to Portal

. Kentucky ' . ,
! Online o Conduent
,  Gateway |
I 'o i : m PTTTTTTTTTTTTTTTTT T User Clicks on KOG Login
| E= 3 |
: =7 (Protocol: SAML) Conduent ! 2. KOG Authenticates user and
' (@) State User DB | IAM | shows KY PBM Portal
i 3. When user clicks on KY PBM ,
CMdS (Protocol: : KOG will transfer the user to
N > : Conduent IAM

Authentication

User Role/
Group Sync

5. Depending on the Role, access to
sub application is allowed.

Authorization .
6. Group -> Role mapping can be

synched automatically or manually

o
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50.9.1 Kentucky Online Gateway

Selva Balan

V]

V]
V]
V]

|dentify and explain the use or need for any multi-factor authentication
techniques within the proposed solution, per TEC-019

Discuss the utilization of the KOG for user provisioning, authorization, and
authentication

Discuss support of authentication mechanisms for external users via
integration with KOG, per TEC-047

Discuss the need for user accounts external to KOG, such as for internal
admin users, external (non-CHFS) users, etc.

CONDUENT



Security Plan

64 Conduent Proprietary and Confidential Information

CONDUENT '}



Security Plan

Chanakya (Dev) Alapati

Address 50.8.4.2, M, Information Security Plan

Address 50.9.5 System Security Plan

Address 50.9.8 System Compliance

Address data security and environments, in transit and at rest, including
their cloud environments

CONDUENT ';



CMdS Security Components

NIST/CIS/LA
Security Controls

) Continuous
FedRAMP Moniltol:intél
N

Vulnerability m HIPAA Risk

Scans B = Assessment

OKO

Security

SAST and PO SIEM
DAST Scans Solution

Penetration p HIPAA
Test
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System Security Plan

Privacy Impact
Assessment

Network Boundary
Diagram

IT Security
Policies

System Security
Plan (SSP)

Determines if a system
collects or stores PIl and
how it is protected

Gap Analysis
Report

Digital Identity
Worksheet

Includes external
connections, leverage
cloud services,
management tools, and
system interconnections

Information Security
Policies which map to the
19 NIST control families
that govern the service
described in the SSP

FIPS 199
Categorization

Architecture
Review

Control Imp.
Summary (CIS)

2

Rules of IT Contingency
Behavior Plan

Incident Response
Plan

Primary document for NIST
800-53 security Package

Configuration
Management Plan

©

Interconnection
Security Agreements

©
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NIST Framework Documentation Development Process

Phase 1: Gap Analysis Phase 2: SSP Development Phase 3: Other Document Development

* Duration: 1 Month * Duration: 2-3 Months * Duration: 2-3 Months (concurrent with SSP
* Development of gap analysis * Development of system security plan development)
* Development of remaining security package
documents
CISO
* Develop Gap Analysis * Develop SSP * Develop appendices to SSP
» Conduct interviews to gather control » Conduct interviews to gather control » Conduct interviews to gather details necessary to
implementation details implementation details populate appendices

* Identify and finalize authorization boundary

CISO Resource CISO/Business Units CISO/Project teams
* Provide subject matter expertise to outline * Provide subject matter expertise to outline * Provide subject matter expertise to provide data
control implementation details control implementation details points necessary to populate appendices
» Conduct periodic reviews of SSP throughout » Conduct periodic reviews of appendices throughout
development process development process
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Third Party Assessment Organization (3PAO)
Engagement

Phase 1: Planning Phase 2: Execution Phase 3: Reporting
* Duration: 2 Weeks e Duration: 1 Month e Duration: 2 Weeks
» Validate assessment scope * Conduct testing, interviews, and * Develop draft and final assessment report
» Establish project schedule documentation review  Participate in briefings
* Exchange preliminary artifacts * Record observations and evidence

3PAO responsibilities

» Develop charter » Conduct manual control assessment
* Develop SAP » Conduct penetration testing
* Provide testing schedule

Develop SAR
Attend outbrief session

Conduent CISO responsibilities

* Provide security package (SSP, CIS, FIPS 199, CP, * Participate in interview sessions * Review and provide comments on SAR
IRP, CMP, PIA, etc.) * Provide access for penetration testing * Develop POA&M

» Review and provide comments on SAP * Provide artifacts for controlimplementations

» Ensure inventory is updated * Remediate identified weaknesses where

» Ensure accounts and environments for possible

penetration test are created andfunctional

CONDUENT ';



CMdS Application Security

* Prevents
Cross origin » Protecting
« Detects and Sensitive Data
prevents any » Data at Rest is
abnormal + Authenticate « Authenticate encrypted with
* Protects usage users users TDE
Sensitive Data + Constraints + Handling * Input * Oracle
* Preventing users to Exceptions Validation advanced
Session geological » Coarse input « Auditing and Security for
hijacking boundary validation Logging Data in-transit

Web Application Application Database

HTTPS A%P"Cat'lf" HTTPS HTTPS Gateways GRS HTTPS Server Server
TLS V12 irewa TLS V12 TLS V1.2 TLS V1.2 TLS V1.2

No Deprecated or Null Ciphers

Code review for ¢ rity vulnerability
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Security Plan

Chanakya (Dev) Alapati

v] Address 50.8.4.2, M, Information Security Plan

v|] Address 50.9.5 System Security Plan

v] Address 50.9.8 System Compliance

7] Address data security and environments, in transit and at rest, including
their cloud environments

CONDUENT ';
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Attachment B — Cost Proposal Form

Tom Peoples

Discuss how cost was derived
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Costing Approach

To respond to an opportunity, we:

Gather scope:
Document and define
scope and business
need using the
solicitation and
supporting materials
supplied by the

prospective customer.

Pick products and

devise solution:
Solution architects,
technical, and business
leaders define product
fit and the
interoperability for
overall business
solution.

Size the

business solution:
Review the solicitation
materials against the
selected solution
capabilities, apply
industry knowledge, and
estimate the resources
needed to support
quality service.

Review and

approve solution:
Solution,
interoperability,
industry knowledge,
and resources are
finalized via quality
control reviews for
final approval.

?
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Key DDI Costing Assumptions

Timeline 15-month implementation phase

Claims Processing Based on volumes presented in Addendum 1: 350k FFS claims per month (87.5k per week). The volumes
Capacity are assumed to be stable for the life of the contract.

Financial Based on volumes presented in Addendum 1: 400 live checks and 1,000 EFT payments per month

Hosting DEV, SIT, UAT, and PROD environments; hosted in MS Azure Commercial cloud

Reliability The hosting infrastructure supports 99% availability (excluding approved downtime)

Data Conversion Continual data conversion and quality assurance effort

gg\?irea\;tvio(gallqg)eadiness Complete support for Operational Readiness Review with CMS

CMS Certification Integrated into DDI to allow certification 6 months after go-live; 100% success rate for CMS Certification




Approach to DDI Staffing / Pricing
0

Project Planning Kickoff Meeting

Controlling and Monitoring

Requirements Analysis

Design
Configuration, Development, and Initial Testing

End to End Testing
Acceptance and Readiness

Implementation

CMS Certification

Product specialists, project management staff, CMS Certification Manager, and key personnel in
attendance

Project Managers, Project Coordinators ensure adherence to schedule

Staffing aligned to multiple CMdS Pharmacy product segments running simultaneously; BAs, product
specialists, technical managers meet with Commonwealth representatives; Allows for requirements to
be gathered in parallel

BAs, product specialists, technical managers, technical writers, infrastructure team design solution
Technical managers, developers, testers, infrastructure team build and integrate solution components

Testers, BAs, technical managers ensure solution functions as expected

Trainers, CHFS operations team ensure solution meets requirements; Operational Readiness Review
with CMS

CHFS and Conduent Technical Teams support go-live activities

Collaboration between CMS Certification manager, technical managers, project managers, Business
Analysts, Testers; Integration of CMS Certification Manager through entire process leads to faster
certification results; 100% CMS Certification Rate; First Provider to obtain CMS certification for
standalone PBM module.

CONDUENT



Key Operations Costing Assumptions

Category RFP Assumptions

Timeline Initial 21-month operations phase under the 3-year base contract

Variable cost based on the number of FFS members per month; not based on number of claims transactions,

Unit Cost PMPM - FFS phone calls, reports and/or prior authorizations for a given month; estimated 110,000 members per month

Services include FFS pharmacy claims processing, prior authorization, clinical and pharmacy helpdesks,

Unit Cost PMPM - FFS o . :
clinical services, and reporting

Unit Cost PMPM - Variable cost based on the number of FFS and MCO members per month; estimated 1.35M members per
Combined FFS & MCO month

Unit Cost PMPM — Services include RetroDUR, drug management, Federal and Supplemental Drug Rebate operations,
Combined FFS & MCO Supplemental Rebate contracting

Key Project Staff Fixed cost for the Key Project Staff listed on Cost Form

TPL Verification Fixed cost for TPL Verification Services

Audits Fixed cost per Onsite and Desktop Pharmacy Audit conducted

Enhancements Hourly rates listed for Enhancement Requests

Cost for print, mail, and postage is included in our operational cost proposal and will not be submitted as a

Print / Mail / Postage pass-through cost




Approach to O&M Staffing

Staffing constructed by product segment

Product Segment O&M Staffing Staffing Drivers

Business Staff, Technical Staff, Project Management

POS Claims Processing Staff. Trainers

System configurability; Uptime requirements

Financial Records / Payment Business Staff, Finance Manager, Financial Staff; Paper check and EFT volumes from the RFP; Experience
Processing Mailroom Staff with similar sized accounts with payment processing
Pharmacy Claims Pricing Pharmacists \I/?(;algrlfr:;ed drug pricing compendia; estimated claims
RetroDUR Fhzests. Clniez] SUslizes AnelEs, MEpering Required number of annual interventions

Business Analysts
Pharmacists, Clinical Business Analysts, Pharmacy Expected number of clinical algorithms; Estimated manual
Technicians, Physician PA request volume

Expected number of rebate programs; automation of
invoice distribution and payment information; Experience
with similar State rebate programs

Prior Authorization Processing

Rebate Manager, Allocations and Dispute Resolution

Pharmacy Rebate Administration Staff, Accounting Staff, Mailroom Staff

Preferred Drug List Pharmacists, Clinical Business Analysts Support needed for semi-annual PDL updates
Pharmacy Call Center Services Business Staff, Service Representatives, Quality Estlmated. call and prior authorization vplumes; Service
Analysts, Trainers level metrics; Required hours of operation

Quantity of daily, weekly, monthly, and quarterly reports

Reporting Data Analysts, Biostatistician, Business Analysts required to support operations and client requirements

CONDUENT



Attachment B — Cost Proposal Form

Tom Peoples

V] Discuss how cost was derived

Conduent Proprietary and Confidential Information CONDUENT '1



Wrap Up / Q and A
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A Common Ground (Video)



A New Way Forward

Improve care and care experience for enrollees, reduce cost, improve the health of populations
and advance health equity across the Commonwealth.

Innovation Ease of Use Automation Secure and Partnership
Compliant

CONDUENT ';



CONDUENT ”

The proprietary contents of this presentation are intended solely for use in the procurement process and may not be disclosed except to persons who are involved in the evaluation of the proposal or award of the contract. The contents may not be duplicated, used, or
disclosed in whole or in part for any purpose except the procurement process. Release of Conduent proprietary, confidential, and trade secret information would place Conduent at a serious and irreparable competitive disadvantage in future procurements by providing
competitors with information that Conduent maintains strictly confidential and which is unavailable to any third-party except under restrictions contained in a nondisclosure agreement or protections that cover this information under applicable law. If a third-party makes a
request for disclosure of any of the contents of this proposal, you are requested to notify Conduent immediately so that Conduent will have an opportunity to provide assistance in protecting the proprietary contents of this proposal from unauthorized disc%&xx
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