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Introductions

July 13, 2023Conduent Proprietary

Together: Building a Stronger LDH and a Healthier Louisiana

Tim Larroux
Louisiana Account 
Executive



Meet Your Conduent Team
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Account and Leadership

Shankar Balakrishnan
Vice President, IT
Chief Strategist

Tim Larroux
Louisiana Account Executive

Doug Davis
Senior Business Consultant

Lydie Quebe
Vice President, General 
Manager

Demonstration Team (cont)

Satish Pulavarthy
EDI Technical Delivery 
Manager

Tom Peoples
Call Center Solution Leader

Tilak Boinpally
CRM Solution Leader

Lori Erickson
Federal Reporting Solution 
Leader

Aaron Smith
Call Center Manager

Ravi Maruri
Financial Solution Leader

Technical and Implementation Team

Keerthi Kora
Technical Product Manager

Selva Balan
Senior Manager, Products and 
Implementation

Vasu Sreenathan
Director, IT Implementation

Sam Moore
Director, PMO Implementation

Vishnu Kotichintala
Lead Engineer, DevOps

Hemanth Varadhan
Senior Director, Products and 
Implementation

Demonstration Team

Kacie Simpsonellis
Claims Solution Leader

Sheryl Allen
Director of Medicaid Functional 
Architecture



Agenda
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Introductions 10 Minutes

Vendor and Product Overview 20 Minutes

Real Time End-to-End Use Cases
A. Claim Processing

i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care

3 Hours 
inclusive of 
a break

Lunch Break 30 Minutes

Technical Overview
A. Overall System Architecture
B. Security Functionality

i. Overall System Security Capabilities
ii. Integration with IAM
iii. Public Accounts Integration with MyLA

1 Hour 

C. Data Conversion and Data Integration
D. Enterprise Architecture Integration

i. Approach to document generation and 
storage

ii. Application Programming Interfaces 
(APIs)

a. API Catalog, API Lifecycle and 
Policies, and API Security

iii. Manage File Transfer
iv. Business Rules Integration

Break, 15 Minutes

Project Proposed Timeline, Assumptions, and Prerequisites 30 Minutes

Question & Answer Period 15 Minutes
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Vendor and Product Overview

July 13, 2023Conduent Proprietary

Together: Building a Stronger LDH and a Healthier Louisiana

Shanker 
Balakrishnan
Vice President-IT, 
Chief Strategist



Louisiana Department of Health Mission Statement
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“The mission of the Louisiana Department of Health is to protect and promote health 
and to ensure access to medical, preventive, and rehabilitative services for all citizens 
of the State of Louisiana.”

In order to fulfill its mission, the Louisiana Department of Health intends to:
• Provide quality services
• Protect and promote health
• Develop and stimulate services by others
• Utilize available resources in the most effective manner

Our solution approach aligns with your vision for transforming how LDH programs are 
delivered to your citizens. We bring modular product offerings, operational best practices, and 
years of experience.



Who We Are
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Conduent Experience
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Evolution of the Conduent Medicaid Suite
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CMdS System Overview
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Functional Overview Slide
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Three Year Roadmap – Future 

November 18, 2021Conduent Proprietary and Confidential Information12



Focus Areas 

Data Exchange Standardization & Governance, Open API, Cloud Native, Real Time, Big Data
“Under the Hood”

November 18, 2021Conduent Proprietary and Confidential Information13

Improved Health Outcomes
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Real Time End-to-End Use Cases
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Tilak Boinpally
CRM Solution 
Leader

Tom Peoples
Call Center Solution 
Leader

Lori Erickson
Federal Reporting 
Solution Leader

Sheryl Allen
Director of Medicaid 
Functional Architecture

Kacie Simpsonellis
Claims Solution 
Leader

Ravi Maruri
Financial Solution 
Leader

Together: Building a Stronger LDH and a Healthier Louisiana

Satish Pulavarthy
EDI Technical 
Delivery Manager

Aaron Smith
Call Center Manager



Real Time End-to-End Processing
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Core Scenarios
1.08 Web Portal

1.12 Electronic Data Interchange (EDI)

1.01 Prior Authorization

1.02 Edits, Processing, Adjustments

1.03 Pricing & Payment

1.04 Benefit & Reference Data Management

1.13 Configurability

1.05 Data & Reporting

1.06 Claim Denial Analytics

1.10 Correspondence Management

1.11 Enterprise Content Management

1.07 Ticketing Process

1.09 Workflow

Claims, Encounters, and Long-Term Care Use Case Demonstrations
Financial Management Scenarios
2.01 Accounts Payable Processing

2.02 Accounts Receivable Processing

2.03 Reimbursement

2.04 Account Coding

2.05 Financial Adjustments

2.06 Duplicate Checking

2.07 Reports

Call Center Scenarios
3.01 Call Center Management Tools

3.02 Integrated Voice Response System

3.03 Faxback

3.04 Enterprise Content Management

3.05 Configurability

Reporting Scenarios
4.01 Financial Reporting



Core Demonstrations
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Demonstrated Core Scenarios
1.12 Electronic Data Interchange (EDI)

1.08 Web Portal

1.01 Prior Authorization

1.02 Edits, Processing, Adjustments

1.03 Pricing & Payment

1.04 Benefit & Reference Data Management

1.13 Configurability

1.05 Data & Reporting

1.06 Claim Denial Analytics

1.10 Correspondence Management

1.11 Enterprise Content Management

1.07 Ticketing Process

1.09 Workflow

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Core Demonstrations
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Demonstrated Core Scenarios
1.08 Web Portal

1.12 Electronic Data Interchange (EDI)

1.01 Prior Authorization

1.02 Edits, Processing, Adjustments

1.03 Pricing & Payment

1.04 Benefit & Reference Data Management

1.13 Configurability

1.05 Data & Reporting

1.06 Claim Denial Analytics

1.10 Correspondence Management

1.11 Enterprise Content Management

1.07 Ticketing Process

1.09 Workflow

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Financial Management Demonstrations
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Demonstrated Core Scenarios
2.01 Accounts Payable Processing

2.02 Accounts Receivable Processing

2.03 Reimbursement

2.04 Account Coding

2.05 Financial Adjustments

2.06 Duplicate Checking

2.07 Reports

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Financial Management Demonstrations
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Demonstrated Core Scenarios
2.01 Accounts Payable Processing

2.02 Accounts Receivable Processing

2.03 Reimbursement

2.04 Account Coding

2.05 Financial Adjustments

2.06 Duplicate Checking

2.07 Reports

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Call Center Demonstrations
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Demonstrated Core Scenarios
3.01 Call Center Management Tools

3.02 Integrated Voice Response System

3.03 Faxback

3.04 Enterprise Content Management

3.05 Configurability

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Call Center Demonstrations
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Demonstrated Core Scenarios
3.01 Call Center Management Tools

3.02 Integrated Voice Response System

3.03 Faxback

3.04 Enterprise Content Management

3.05 Configurability

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Reporting Demonstrations

22 Conduent Proprietary and Confidential Information

Demonstrated Core Scenarios
4.01 Financial Reporting

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Reporting Demonstrations
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Demonstrated Core Scenarios
4.01 Financial Reporting

A. Claim Processing
i. General Provider
ii. Hospital
iii. Pharmacy

B. Encounter Processing
C. Long Term Care



Real Time End-to-End Processing
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Core Scenarios
1.08 Web Portal

1.12 Electronic Data Interchange (EDI)

1.01 Prior Authorization

1.02 Edits, Processing, Adjustments

1.03 Pricing & Payment

1.04 Benefit & Reference Data Management

1.13 Configurability

1.05 Data & Reporting

1.06 Claim Denial Analytics

1.10 Correspondence Management

1.11 Enterprise Content Management

1.07 Ticketing Process

1.09 Workflow

Claims, Encounters, and Long-Term Care Use Case Demonstrations
Financial Management Scenarios
2.01 Accounts Payable Processing

2.02 Accounts Receivable Processing

2.03 Reimbursement

2.04 Account Coding

2.05 Financial Adjustments

2.06 Duplicate Checking

2.07 Reports

Call Center Scenarios
3.01 Call Center Management Tools

3.02 Integrated Voice Response System

3.03 Faxback

3.04 Enterprise Content Management

3.05 Configurability

Reporting Scenarios
4.01 Financial Reporting
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Lunch Break

July 13, 2023Conduent Proprietary

Together: Building a Stronger LDH and a Healthier Louisiana
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Technical Overview
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Together: Building a Stronger LDH and a Healthier Louisiana

Hemanth Vardhan
Senior Director IT, Products 
& Implementation

Selva Balan
Senior Manager, Products & 
Implementation

Vasu Sreenathan
Director, IT Delivery

Shanker Balakrishnan
Vice President-IT, Chief 
Strategist

Vishnu Kotichintala
Lead Enginer, DevOps



System Overview - SaaS Powered by COTS
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System Overview - SaaS Powered by COTS
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System Overview - Hosting and Infrastructure
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System Overview - Monitoring
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System Overview - Monitoring
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CMdS Security Capabilities
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CMdS Security Components
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CMdS Application Security
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CMdS Infra Security
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Service Provider Initiated Authentication Flow/IAM

36 July 13, 2023Conduent Proprietary



Identity Provider Initiated Authentication Flow/MyLA
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Data Conversion Architecture
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Conversion Lifecycle
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Enterprise Architecture Integration
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Approach to Document Generation and Storage
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API Catalog, API Lifecycle and Policies, and API 
Security
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Managed File Transfer
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Business Rules Integration
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System Overview Conclusion
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Break
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Together: Building a Stronger LDH and a Healthier Louisiana
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Project Proposed Timeline, Assumptions, 
and Prerequisites 
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Together: Building a Stronger LDH and a Healthier Louisiana

Sam Moore
Director, PMO 
Implementation



Project Overview
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“You can’t manage what you don’t measure” – Peter Drucker



Project Overview
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Project Proposed Timeline
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Project Proposed Timeline
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Project Timeline Key Concept
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Conduent’s Quality 
Management System 
(QMS)
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• Project Management Methodology
• System Development Methodology
• Operations Methodology
• Training Methodology



Critical Success Factors
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Assumptions and Prerequisites 
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Why Conduent?
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Questions and Answers
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Together: Building a Stronger LDH and a Healthier Louisiana

Tim Larroux
Louisiana Account 
Executive



© 2021 Conduent, Inc. All rights reserved. Conduent and Conduent Agile Star are trademarks of Conduent, Inc. and/or its subsidiaries in the United States and/or other countries. BRXXXX
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