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Agenda

Introductions

Vendor and Product Overview

Real Time End-to-End Use Cases
A. Claim Processing
I. General Provider
ii. Hospital
iii. Pharmacy
B. Encounter Processing
C. Long Term Care

Lunch Break

Technical Overview

A. Overall System Architecture

B. Security Functionality

i. Overall System Security Capabilities
il. Integration with IAM
iii.  Public Accounts Integration with MyLA

10 Minutes

20 Minutes

3 Hours
inclusive of
a break

30 Minutes

1 Hour

C. Data Conversion and Data Integration
D. Enterprise Architecture Integration

i. Approach to document generation and
storage

i.  Application Programming Interfaces
(APIs)

a. API Catalog, API Lifecycle and
Policies, and API Security

iii. Manage File Transfer

iv. Business Rules Integration

Break,
Project Proposed Timeline, Assumptions, and Prerequisites

Question & Answer Period

15 Minutes

30 Minutes

15 Minutes
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Louisiana Department of Health Mission Statement

“The mission of the Louisiana Department of Health is to protect and promote health
and to ensure access to medical, preventive, and rehabilitative services for all citizens
of the State of Louisiana.”

In order to fulfill its mission, the Louisiana Department of Health intends to:
Provide quality services

Protect and promote health
Develop and stimulate services by others
Utilize available resources in the most effective manner

Our solution approach aligns with your vision for transforming how LDH programs are
delivered to your citizens. We bring modular product offerings, operational best practices, and
years of experience.
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Who We Are

Modules | BB 5

Business

©0.0.09) Intelligence
| |

ﬁwu and Insights

Knowledgeable

Quality
Processes HECEE

and Methods

Maturity
Evolution
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Conduent Experience

' Years Government Healthcare Experience Nationwide

Medicaid Management
Information Systems

Health Information

Contact Center

Medicaid Eligibility

(MMIS) Technology (HIT) Systems Services

. . Healthcare Enrollment .
Fiscal Agent LR Claims Processing Broker (Medicaid/ Fraud, Abuse, Audit,
(FAS) Medicare) and Compliance

Care Management/
Case Coordination/
Disease Management

Pharmacy Benefits
Management

Primary Care Case
Management (PCCM)

Health Analytics and
Reporting

Health Information
Exchange (HIE)/Electronic
Health Records (EHR)

Data Warehouse (DW)
and Decision Support Ser-
vices (DSS) Technology

Long-Term Care (LTC)
and Home and Community
Based Services (HCBS)

Payment Method
Development (PMD)

0006
0000

006H6

Health Insurance
Exchanges (HIX)

00006

015.LACEPR22_o

CONDUENT ’}



Evolution of the Conduent Medicaid Suite

Claims Input Media
User Presentation

File Structure

Programming
Language

Architecture

1970s

GCD Based MMIS

Paper

CICS Screens

ISAM

Assembler/COBOL

Mainframe

Advanced MMIS

1990s

OmniCaid

1980s

Electronic Batch Electronic Data

Interchange
PC-Based GUI \Ié\{”zgee;\?:ﬁgn
VSAM RDMS
Utilities
Two-Tier N-Tier

2000s

Health Enterprise

Web Portal

OLTP/OLAP/RDBMS

Java/COTS

Service Oriented
Arch (SOA)

2020

CMdS

M-NASPO Claims

Mobile/API

Responsive Design

OLTP/OLAP/RDBMS
/NoSQL

Java/React/Redux
/COTS

Microservices

022.LACEPR22_o
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CMdS System Overview

Value
Scalable

* Cloud Native Apps
* Cloud Infrastructure
e Granular Microservices

Roadmap

Modular
* Interoperable

«Zero Tech Debt
* Enhanced by Product

* Follows Federal
Mandate Guidance

Configurable
*Business Rules Engine

* Precast Interfaces * AP| Driven
* Open API Standards * Workflow Automation
Reliable Secure

* Microservices
* Cloud Infrastructure
* Reliable Monitoring

* APl Gateway

*Industry Compliance

* Security in Integration
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Functional Overview Slide

-

Integrated

. Claims
. Processing

Call Center Federal Analytics and
Support Reporting Reporting
Modular Configurable Scalable Compliant

e

Provider
Services

2

a

Member Third Party
Services Liability

Financial
Services

)

EDI Services

Cloud
Hosted

&

Independent

058.LACEPR22_o
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Three Year Roadmap — Future

Integrated

A

gk

Cloud & Highly

Modular High ROI SAAS Configurable Scalable
SER
& B Zy 6

Value-Based Citizen Client Data Insights

. : . Independent
Pricing Engagement Repository ; p“
Modular Compliant Resilient

* Independent « FedRAMP 17 1  +Microservices ooucerras

- SOA « NIST-800-53 + Reliability

- Sl Ready * MARS-E + Availability
« Scalability
« Elasticity
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Focus Areas

Improved Health Outcomes *
Value-Based Pricing

+ MCO Management
 Capitation Enhancements
o
|

Citizen Engagement

» Enhanced Patient Interactions
« Interoperability Standards
[
| Insights
» Automation & Analytics 360
» Pre-Payment FWA
« Intelligent Edits
[
|
Client Data Repository
« Management Dashboards
o
I o
( “Under the Hood” \

Data Exchange Standardization & Governance, Open API, Cloud Native, Real Time, Big Data
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Real Time End-to-End Use Cases

Sheryl Allen
Director of Medicaid
unctional Architecture

Satish Pulavarthy
EDI Technical
Delivery Manager

Tom Peoples
Call Center Solution
eader




Real Time End-to-End Processing

Claims, Encounters, and Long-Term Care Use Case Demonstrations

. Core Scenarios . Financial Management Scenarios . Reporting Scenarios

1.08 Web Portal 2.01  Accounts Payable Processing 4.01  Financial Reporting
1.12  Electronic Data Interchange (EDI) 2.02  Accounts Receivable Processing
1.01  Prior Authorization 2.03 Reimbursement

1.02 Edits, Processing, Adjustments 2.04  Account Coding

1.083  Pricing & Payment 2.05 Financial Adjustments

1.04 Benefit & Reference Data Management 2.06 Duplicate Checking

1.13  Configurability 2.07 Reports

1.06  Claim Denial Analytics 3.01  Call Center Management Tools
1.10  Correspondence Management 3.02 Integrated Voice Response System
1.11 Enterprise Content Management 3.03 Faxback

1.07  Ticketing Process 3.04 Enterprise Content Management
1.09  Workflow 3.05 Configurability
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Core Demonstrations

A. Claim Processing
i.  General Provider
ii. Hospital
iii. Pharmacy
B. Encounter Processing
C. Long Term Care

1.12
1.08
1.01
1.02
1.03
1.04
1.13
1.05
1.06
1.10
1.1
1.07
1.09

Electronic Data Interchange (EDI)
Web Portal

Prior Authorization

Edits, Processing, Adjustments
Pricing & Payment

Benefit & Reference Data Management
Configurability

Data & Reporting

Claim Denial Analytics
Correspondence Management
Enterprise Content Management
Ticketing Process

Workflow
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Core Demonstrations

A. Claim Processing
i.  General Provider
ii. Hospital
iii. Pharmacy
B. Encounter Processing
C. Long Term Care

R\§R\§ E\§ R\ E\JR\§ EY R\ EGRG R\ R\ EX

1.08
1.12
1.01
1.02
1.03
1.04
1.13
1.05
1.06
1.10
1.1
1.07
1.09

Web Portal

Electronic Data Interchange (EDI)
Prior Authorization

Edits, Processing, Adjustments
Pricing & Payment

Benefit & Reference Data Management
Configurability

Data & Reporting

Claim Denial Analytics
Correspondence Management
Enterprise Content Management
Ticketing Process

Workflow
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Financial Management Demonstrations

i. General Provider

.. . 2.01 Accounts Payable Processin

ii. Hospital Y J

iii. Pharmacy 2.02 Accounts Receivable Processing
B. Encounter Processing 2.03 Reimbursement

C. Long Term Care 2.04 Account Coding

2.05 Financial Adjustments
2.06 Duplicate Checking
2.07 Reports
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Financial Management Demonstrations

A. Claim Processing
i.  General Provider
ii. Hospital
iii. Pharmacy
B. Encounter Processing
C. Long Term Care

R\ KGR\ RN

2.01
2.02
2.03
2.04
2.05
2.06
2.07

Accounts Payable Processing
Accounts Receivable Processing
Reimbursement

Account Coding

Financial Adjustments

Duplicate Checking

Reports
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Call Center Demonstrations
A. Claim Processing

General Provider

.. . 3.01 Call Center Management Tools

ii. Hospital

iii. Pharmacy 3.02 Integrated Voice Response System
B. Encounter Processing 3.03 Faxback

C. Long Term Care

3.04 Enterprise Content Management

3.05 Configurability
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Call Center Demonstrations

A. Claim Processing
i.  General Provider
ii. Hospital
iii. Pharmacy
B. Encounter Processing
C. Long Term Care

Demonstrated Core Scenarios

NEREE

3.01
3.02
3.03
3.04
3.05

Call Center Management Tools
Integrated Voice Response System
Faxback

Enterprise Content Management

Configurability
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Reporting Demonstrations
A. Claim Processing

:I ﬁggs:”(zll Provider 4.01 Financial Reporting
iii. Pharmacy
B. Encounter Processing
C. Long Term Care
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Reporting Demonstrations
A. Claim Processing

i.  General Provider —
. . ﬂ 4.01 Financial Reporting
ii. Hospital

iii. Pharmacy
B. Encounter Processing
C. Long Term Care
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Real Time End-to-End Processing

Claims, Encounters, and Long-Term Care Use Case Demonstrations

. Core Scenarios . Financial Management Scenarios . Reporting Scenarios

NN EEEEEEEEE

1.08
1.12
1.01
1.02
1.03
1.04
1.13
1.05
1.06
1.10
1.1
1.07
1.09

Web Portal

Electronic Data Interchange (EDI)
Prior Authorization

Edits, Processing, Adjustments
Pricing & Payment

Benefit & Reference Data Management
Configurability

Data & Reporting

Claim Denial Analytics
Correspondence Management
Enterprise Content Management
Ticketing Process

Workflow

V[ 201
V[ 202
v[ 203
V[ 204
V[ 205
V[ 206
V[ 207

. Call Center Scenarios

3.01
:|/ 3.02
V[ 3.03
V[ 3.04
V[ 3.05

Accounts Payable Processing
Accounts Receivable Processing
Reimbursement

Account Coding

Financial Adjustments

Duplicate Checking

Reports

Call Center Management Tools
Integrated Voice Response System
Faxback

Enterprise Content Management

Configurability

[ 401

Financial Reporting
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Technical Overview

SHED L CITE-EIELGE L ED] € Vishnu Kotichintala
B \S/Eccetpr-es’;ident'rr’ Chief B’ ger, Products & ~ * {4, Lead Enginer, DevOps
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System Overview - SaaS Powered by COTS

Trading
Partners

Providers

Claim Submission

Claim Submission, Authorizations,

Member Status

Inquiry and Status

Paper Claim
Submission

v
Contact

Center

- e
EDI
Gateway

v v
@006

Conduent
Digital Hub

=

PostGres
DB

Internal
Web
Portal Xpressions
Letter
Generation

CORE
Claims

Reports

INTERNAL
ACCESS

Internal
Users

System
Integrator

027.LACEPR22 o

Mailroom Web
Portal
A
Inquiry/ID Inquiry/ID T
Card/EOMB Card/EOMB
EXTERNAL
ACCESS

API Access/Batch Interfaces
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System Overview - SaaS Powered by COTS

Component COTS

Informatica OpenText Expressions
A leader in 5 Gartner Magic Quadrants, Informatica is recognized as Ubiquitous Content Generation tool with industry standard integration Letters
the industry standard for ETL capabilities

Microsoft Azure Reactive Web Design

FedRAMP Certified leading Cloud Provider enabling a secure and Modern Web Development framework for extremely high performance
on-demand scalable hosting infrastructure web sites with low hosting capabilities

Hosting

FUSE ESB FICO Blaze Rules Engine

Based on the Open Source Apache Camel project, the FUSE ESB The leading BRMS that delivers unprecedented agility and
provides a unified Integration framework that powers the Conduent actionability for smarter, transparent, and explainable business
Digital Hub decisions

Rereitaany Cognos Azure API Gateway

pEEIETCH IBM® Cognos® Bl is the backbone behind the CMdS Insights module Enables CMdS to publish and expose the microservices endpoints to
and provides business reports, data analystics, and events internal consumers and the Sl in a secure, scalable manner

Integration

EDB PostGres

. Airflow
Database Egcgbzl;g:rgh?a?tiisez(iiigﬁggk -thgelggot‘iseAd "?ehelr?\s/’évcr)::annd Scalable, Dynamic, and Extensible scheduler that has been proven to
Netflix y ’ » APPIE, gram, work at extreme scale at organizations like Uber

Scheduler

Docfinity Appdynamics
Next Generation ECM Platform with comprehensive capabilities to Actively monitor, analyze, and optimize complex applications at scale
capture, store, search, retrieve, and automate document storage with Al-powered insights and actions

025.LACEPR22_o
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System Overview - Hosting and Infrastructure

Azure East

(Virginia)

Azure West

(California) — DR (Real
Time Replication from

Availability Zone 1

Claims Services

Claims Web Tier

OLTP Primary

ORR Primary

Supporting Apps
* Reports «ECM
* Letters - EDI

Ly

Availability Zone 2

Claims Services

Claims Web Tier

OLTP Replica

ORR Replica

Supporting Apps
* Reports * ECM
* Letters * EDI

Ly

Prod)

Availability Zone 3

Claims Services

Claims Web Tier

OLTP Primary

ORR Primary

Supporting Apps
* Reports «ECM
* Letters - EDI

- - - - - - - - - - - - = N, P D D D D D D D D D D D D D D D D D D D D D D - . . - .

Availability Zone 4

Claims Services

Claims Web Tier

OLTP Replica

ORR Replica

Supporting Apps
* Reports * ECM
* Letters » EDI

g g g g g gy . Sy g g g g g g

029.LACEPR22_o

Environments

Disaster Recovery
Production

Model Office

UAT Environment
System Integration
Development
Training

Conversion

030.LACEPR22_o
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System Overview -

APPLICATION

0 critical, O warning, 11 normal

DATABASE

0 critical, 0 warning, 3 normal

INFRASTRUCTURE

0 critical, 0 warning, 2 normal

Monitoring

VIdS Application Health Das

Claimsintegration
Financelntegration
OperationsApplication
ProviderApplication

Providerintegration

ProgramAdmin

Accounting

Ul (node)s)

00ara

AVAILABILITY  HEAP UsAGes Allocated Object CPU
in VM (MB)  UTILIZATIONY

53 (7%
= 48
V' &
e
l 19

Mo data available

MEMOR
USAGES

RUNNING

46

il 46

PENDING
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CPU UTILIZATION

6%

CPU CAPACITY USED

MEMORY USAGE

3% |
MEMORY CAPACITY USED
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System Overview - Monitoring

\) APPDYNAMICS

CMdS_Financial_UAT

e Application Dashboard

@ Business Transactions

(|
L]
—

Service Endpoints
|E|| Tiers & Modes
Servers
Containers

Database Calls

® © B~ m

Remote Services

(=

Troubleshoot

.
o More

Alert & Respond
Metric Browser

Configuration

@ o @

(¥ Daily Trend - Last 30 days lastihour v (3

Actions s

Home Applications User Experience Databaszes Servers Analytics Dashboards & Reports Alert & Respond
CMdS_Financial_UAT
Dashboard Metwork Dashboard Events Top Business Transactions Transaction Snapshots Transaction Score

™ 8% sal rn
L e |0 (]

Application Flow Map » ﬁﬁm

0 calls / min, 160 ms

call smin—""___ HTTP
108 ms
Java \*\

AccountingComponents_Tier 7 calls /. min, 9 ms

JDBC \

ghscmdsfinuatst...windows.net:443

0 call /,min 2 calls /.min, 4 ms ————»——— g/
@ 113ms” JDBC T
® Java /CMDS_FIN_OLTP_D...2.24&.3‘3-1 2.4.5
OperationsAppli...Com |:-[:nnL‘n‘ls_.l'l'-ir_;?'ll-l'—3J Em; 2ms
1-call / min
23ms
Java
ProgramaAdmin_Tier
Legend Mot comparing against Baseline data
Load 72 cals 1 calls/min  Response Time (ms) 73 msaverage  Errors
20 500ms 4
__________ 'l
10 250ms b ————— 2
R P W 2N I LAk
9:30 AM 9:45 AM 10:00 AM 10:15 AM 930 AM %45 AM 1000 AM - 10:15 AM 930 AM

Events -

Health Rule Violations Started 2 B
Business Transaction Health 18
Node Health 1

Business Transaction Health

1 eritical, 0 warning, 283 normal

Node Health

0 eritical, 0 warning, 29 normal

Server Health

0 critical, 0 warning, 1 normal

Transaction Scorecard

Mormal S 880% 64

Slow 00% -

Very Slow » 00% - L

11.1% 8 Errors

<1 errors / min

45 AM 10:00 AM 10:15 AM
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CMdS Security Capabilities

Secure Infrastructure Threat Protection Services

* Intrusion detection sensors and event
correlation SIEM

 Antivirus, anti-malware, device control, and host
intrusion prevention protection

* Monthly network, OS, database, and
application scanning

| - Enterprise log management
» SIEM correlation engine

e - » Web application firewall
* Carrier level DDOS protection

* Four-tier layered firewall network architecture

« Secure single sign-on providing policy-based
authorization and centralized session
management

* Border gateway authentication and
authorization via IAM before traffic is allowed to
the trusted network

 Secure reverse proxy gateway providing
intelligent proxy rules and access control

047.LACEPR22_o

Application Development Encryption Services Data Leakage Prevention
Service

» Secure Gateways (includes
Cyber, File Transfer, Admin,
etc.)

 Multi-factor authentication

» Secure web gateway with
web filtering

* Input validations, exception
management, etc.

» Automated code scans,
review, and remediation

* Trusted applications

* Segregation of duties

* Auditiong, logging, and
session management

» Configuration management 7 i

* Full disk desktop encryption

* Encrypted storage area
networks

* Encrypted tape backups

» Database encryption

* File transfer with data
transport security and file
encryption
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CMdS Security Components

NIST/CIS/LA
Security Controls

‘ Continuous
FedRAMP Monitoring

HIPAA Risk
Assessment

EI KI:I

Vulnerability
Scans B

Security

SAST and 1_‘ c(”) SIEM
DAST Scans o= Solution
Penetration HIPAA

Test
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CMdS Application Security

* Protects
Sensitive Data

* Preventing
Session
hijacking

* Prevents
Cross origin

» Detects and
prevents any
abnormal
usage

» Constraints
users to
geological
boundary

TLS V1.2

Web

Application
Firewall

* Authenticate
users

» Handling
Exceptions

» Coarse input
validation

» Authenticate
users

* Input
Validation

» Auditing and
Logging

Application

Gateways Management

No Deprecated or Null Ciphers

Web
Server

Code review for

Micro
Services

* Protecting
Sensitive Data

* Data at Rest is
encrypted with
TDE

* Oracle
advanced
Security for
Data in-transit

060.LACEPR22_o

Database
Server

rity vulnerability

34
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CMdS Infra Security

081.LACEPR22_o

Monitor
Key Vault
Recovery

Vault

Azure
File Store

Container
Registry

Ingress Controller - Load
Balancer - Nginx

Azure Firewall

AKS Management vNet

Trusted Host

HTTPS TCP/443

Internet
Imperva
WAF
Conduent
Support

State Users

CONDUENT ’}
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Service Provider Initiated Authentication Flow/IAM

Authorization

User Role/
Group Sync
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ldentity Provider Initiated Authentication Flow/MyLA

1
1
1
1
1
1
1
1
1
|
1
1
1
1
1
1
|
1
1
1
1
1
9=-=-=--
1
—_————_ -

||||||||||||||||||

Conduent
IAM
Oauth)

Conduent
@ (Protocol:

(Protocol: SAML)

i |

07224d30V1°€50

A 4

Authentication

Authorization

User Role/
Group Sync
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Data Conversion Architecture

Source System

Claims

Conduent Infrastructure

Staging Area Staging Area % Pre-Delivery UAT/
Schema Production

Pre Staging

v

Enterprise Database

E ‘ Provider
' . Development/
—_ Masking QE\
) Schema .
1 Data Profiling/ Balancing and nggﬁéﬁ?aggg Environment
Flat File, .csv, Sub Area—-N Cleansing Reconciliation

xml, Jason, .dat

file, ebcdic, etc.

Data Quality Exception
& Error Reports I

[V EIVEL Key Retention

Configuration
Source Files

043.LACEPR22_o
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Requirements

and Design

Conversion Plan

Conversion Lifecycle

Engineering

ETL Development

Testing and
Validation

Architecture and Approach

A4

Conversion Module
Testing

Delivery

Performance Tuning

y

Balancing and
Reconciliation Jobs

A\ 4

Key Entity Analysis

Post Conversion Data
Profiling and Analysis

Implementation Checklist

Workflows

A 4

Data Quality Analysis

Run Sheets

Integration Testing Using
Target System

Financial Conversion
Approach Planning

Table Level Analysis

Integration with Interfaces

Field Level Analysis

Balancing and
Reconciliation

End-to-End Tuning
(Mock Runs)

Configuration

A4

Final Conversion

Gap Analysis

Balancing and
Reconciliation Planning

044.LACEPR22_o

Testing Plan

Post Implementation
Support
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Enterprise Architecture Integration

Rest API

LA State APP

CMdS APP <
Gateway Rest API ClileslE=lal e Rest API

:
————————————————————————— CMdS MFT
1
1
1
s CMdSIAM X :
SAML Oauth 2.0 g' 1
P
W

_________________________________________________________________

' Rest API

CMdS APP
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Approach to Document Generation and Storage

___________________________________________

LA State API
Gateway

FileNet

Gateway

* Documents

« Attachments
* OCR Images
* Reports

CMdS APP

LA State APP

| CMdS APP CMdS ESB

41 Conduent Proprietary July 13, 2023 CONDUENT ’~
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API| Catalog, API Lifecycle and Policies, and API
Security

Swagger Azure APl Azure API Policy Azure API

Development Lifecylce Management Gateway
Portal Management Plane
Plane

Provides access, Controls the Controls the Connects API

control, testing, journey from policies that help providers and
and documentation  design through guarantee the consumers

retirement security of the API
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Managed File Transfer

0 22yd3I0v1L90

CMdS MovelT
Automation
CMdS MovelT
Transfer
CMdS Apps

|||||||||||||||||||||||||||||||||||||||||

LA State MovelT
Transfer
LA State Apps

=
O
3.0
=©
o £
m 9
e
N3
<
-

— e e e o o e e mm e mm e e e e e mm mm e e e e e e e e e e e e e e = e = ]
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Business Rules Integration

____ Benefits | Featres

Better adjudication visibility I] I

Business Rules
Management

Rules are:

» Authored by
business users
Written in
layman’s terms
Centralized and
auditable
Externalized and
shareable
Versioned and
time-sensitive

@00e

Faster development and
implementation

Efficient rule processing
for high volumes

Tested, ready-to-use rules
library

(D)

Integrated with data model

Analysis and debugging
tools

What if scenario analysis

Rule duplicates, overlaps
and conflicts analysis

oooooooooooooo
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System Overview Conclusion

Consumer Portals ‘ ’
Highly Configurable
:Q\ 'd:
True Hyper Scalability < ’ ~~~~~~ || Enterprise Integration Patterns

Enterprise Scale Security

Built for Medicaid Management

@ Robust Messaging

Open API’s

i o f

]
]
[
[}
[]
]
)
]
1
[}
)
1
\
\
\
\
\

\
\
\
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Project Overview

=9 Planning ——  Requirements Analysis —— Design —
—J
» A top down approach to your Plans and * [nitial CMdS demonstrations with LA » Collaborative JAD sessions for gaps
Programs plans and benefits configurations - Completed and updated system
» Extensive research on Provider » Collaborative discussions for gap specifications
manuals, billing manuals and program analysis based on pre-configured
eligibility and other considerations system demos
» Pre configuring LA benefits, procedures » Requirement categorization/gap
and pricing in CMdS analysis

055.LACEPR22_o

l

Configuration, Development, End-to-End Acceptance and _ @ ~
and Initial Testing Testing Readiness PULN
» Configuration and developments » Parallel Testing » User Acceptance G
tasks Testing (UAT) 20
* In-progress demonstrations « OQperational Live!
« Initial testing Readiness Testing (ORT)

* Go/No-Go meeting

“You can’t manage what you don’t measure”— Peter Drucker

CONDUENT



Project Overview

PMO Oversight of Project Plan with All Stakeholders

Create Enterprise Project Plan

Project
Plan
Updates

Project
Plan

Conduent PMO

Project Plan

Project :
Plan Pgl’é?ft
Updates

System Integrator

Project Plan
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Project Proposed Timeline

24 Month Implementation

LA CEP-FM

(1| 2]3]afs 67 ]8]o]o]n]nz]13]14]5]16] 78] 19]20]2n]2]2[24]

Contract Start Date (3/1/23) Y&

Project Planning

Requirements, Design, and
Configuration/Development

Claims
Financial
Federal Reporting
Data Exchange and Reporting
Call Center
Data Conversion
End-to-End Testing
User Acceptance Testing
UAT Complete (10/1/24)

Parallel Testing

Operational Readiness

Certification Readiness
CMS ORR Complete (1/1/25) *
Implementation (3/1/25)

* 035.LACEPR22_o
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Project Proposed Timeline

®

Key
Features

O—On

E
-

24-month implementation period

Early base product demonstrations with the
Department to assist in requirements analysis

Staggered approach to module development that
considers the time needed from Department SMEs
to participate in requirements analysis, design,
configuration, and development meetings

Extensive testing to confirm our solution functions
according to your requirements

Parallel testing to confirm processing results are
consistent with the legacy system
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Project Timeline Key Concept

Superior

Safe on-time
implementation with
high-quality work
products we
properly test

N

Right Scope

Disciplined approach to
requirements,
specification, design,
and approval

operations

[ [ J [ [ J [ J ([ [ [ J ([ [ [ J o \
064 LACEPR22_o /]

On Schedule

Parallel activities by different
teams coordinated by strong
management for an efficient
installation that minimizes
disruption to ongoing

NV
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Conduent’s Quality
Management System

(QMS)

Project Management Methodology
System Development Methodology
Operations Methodology

Training Methodology

Project Management Methodology

> Plan 7 Execute ~ Control

Initiate
* Quality, performance * Risk, issue, action items ¢ Deliverables
* Integration * Resource, schedule, cost * Change
* Communication, stakeholder ¢ Scope, requirements * Configuration, release

system Development Methodology

ReqduiBem?ntS —> Coding and —> Test Assets,
5 and Pesign Configuration Test Management, — Acceptance,

Guidelines, i i
SDLC Procedures, Standards and Reporting llan?p?lilrr:'leeisté?igg

Guidance and Templates Checklists and
Procedures

Operations Methodology

n

@ \
L7
Certificatio

Reporting and @@ e (_/ Policies and
Procedures

Performance
Management  Continuous Improvement Quality Control

Training Methodology 046.LACEPR22 o

——>D — D —>|
A Design Develop Implement I -
Analyze Evaluate
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Critical Success Factors

045.LACEPR22_o

s

Foster a Establish a strong Document and Set deliverable Establish scope Monitor the Critical
collaborative project foundation execute the expectations baseline and Path at the
partnership with Project effective change Enterprise Level
our stakeholders Management Plan management
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Assumptions and Prerequisites

Plan for SME Resource availability during the
requirements analysis and design phases project.

Establish a Project Governance Structure

Identify all stakeholders

Consider Data Cleansing Activities

Determine Retention period of documents
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Why Conduent?

> Improved Health
Outcomes
» Responsive to
Recipient Needs
A Budget
Transparency

Effectlve and
You Are Here Efficient Operations
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xstions and Answers
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