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Our Breadth of Experience
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Our Promise to Innovation
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Overview of Maven®
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Maven® Impact on Public Health
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Market Share Scale Outcomes

50+
Public health 

programs using 
Maven®

26
Jurisdictions include 
International, U.S. 
states, cities, and 

counties

2-3 
Different programs 

on average used via 
Maven® within 

clients' public health 
agencies

10+
Different types of 
surveillance and 

case management 
systems within public 

health

195M+
People are 
protected 

through Maven®

100+
All reportable, 

conditions can be 
collected and 

managed using 
Maven®



Maven® and Texas
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Maven® Core Engine
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Demonstration of Maven®
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• Key System Functions
• Reports and Case Summaries
• Integrations
• Outbreak Management



EMS Data to Maven®
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Hospital Bed Reconciliation
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Overview of Healthy Communities Institute (HCI)
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Who We Are

We are a multi-disciplinary team of 
public health professionals 
providing strategic services 
and technology for health equity 
and community health 
improvement.

Impacting 100+ Million lives

100+ community platforms

Over 14 years of experience

250+ community health 
assessments and plans completed



Healthy Communities 
Institute (HCI) Clients
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Hospitals and Health Systems

Health Departments

Collaboratives and Nonprofits



HCI and Texas
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Conduent is currently supporting community health 
improvement across the state of Texas

First HCI Platform launched within the 
state: HealthyNTexas.org

Platforms launched in El Paso, Houston, 
Williamson County, and Rio Grande Valley

HCI conducts first system-wide Community Health Needs 
Assessment (CHNA) for Texas Health Resources (THR)

Conduent HCI supports five Texas communities with HCI Platform and has 
conducted multiple CHNAs for THR and Memorial Hermann Health System

2010

2012-
2017

2022

2016



Anticipated Outcomes
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Clear and actionable insights
to advance health equity

Deepened community 
partnerships to sustain action

Improved community 
health outcomes

Multi-sector strategy 
alignment



Our Approach to Health Equity
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Examine disparities:
break out data by 
gender, race/ 
ethnicity, 
neighborhood

Analyze social 
determinants of 
health

Foster community 
engagement and 
multi-sector 
collaboration

Integrate clinical and 
community data for 
comprehensive 
understanding of 
barriers and needs



Health and Quality of Life Data
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Education
Economy
Housing
Transportation
Income
Public Safety
Environment

Chronic Diseases
Cancer
Maternal and Infant Health
Mental Health and Substance 
Abuse
Health Behaviors
Health Insurance and Access

Social Determinants 
of Health

Health Behaviors, 
Outcomes, and Access



Maven® Product Demonstration
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• Customizable platform

• 150+ health, social, and 
economic data

• Access to dashboards, 
reporting tools, and library of 
evidence-based practices

• Ability to incorporate other 
data sources



SocioNeeds Index® Suite
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Food Insecurity Index Health Equity Index Mental Health Index



SocioNeeds Index® Suite
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Food Insecurity 
Index

Mental Health 
Index

Health 
Equity Index

• A measure of food access 
correlated with economic and 
household hardship

• Considers validated indicators 
to identify areas at highest risk 
for experiencing food insecurity

• A measure of social determinants 
and health factors correlated with 
self-reported poor mental health

• Considers validated indicators to 
identify areas for prevention and 
early intervention

• A measure of social 
determinants correlated with 
preventable hospitalizations and 
premature death

• Considers validated indicators to 
identify areas at highest risk for 
experiencing health inequities



HCI Platform Demonstration
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Questions
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The proprietary contents of this presentation are intended solely for use in the procurement process and may not be disclosed except to persons who are involved in the evaluation of the proposal or award of the contract. The contents may not be duplicated, used, or 
disclosed in whole or in part for any purpose except the procurement process. Release of Conduent proprietary, confidential, and trade secret information would place Conduent at a serious and irreparable competitive disadvantage in future procurements by providing 
competitors with information that Conduent maintains strictly confidential and which is unavailable to any third-party except under restrictions contained in a nondisclosure agreement or protections that cover this information under applicable law. If a third-party makes a 
request for disclosure of any of the contents of this proposal, you are requested to notify Conduent immediately so that Conduent will have an opportunity to provide assistance in protecting the proprietary contents of this proposal from unauthorized disclosure.
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